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09:00 - 09:15 

• What makes a good operator?
• Safety management systems
• The role in a changing world

TONY YATES   
CONSULTANT

TO

08:30 - 09:00 REGISTRATION & REFRESHMENTS

11:15 - 11:30 BREAK

13:00 - 14:00 LUNCH

15

INTRODUCTION: TONY YATES 

09:15 - 10:15 PRESENTATION: OPERATORS ROLE AND RESPONSIBILITIES

TONY YATES   
CONSULTANT

• How a contract is formed
• References to INCOTERMS in contracts. What do they mean?
• Understanding the terms of your contract and what has been agreed

DAVID CLARK
DIRECTOR PEQUOD ASSOCIATES

10:15 - 11:15 PRESENTATION: OIL SALES CONTRACTS/INCOTERMS

• Greater understanding of the primary mode of transportation
• Enhancing shipping performance
• Voyage Orders and related instructions

11:30 - 13:00 PRESENTATION: SHIP KNOWLEDGE
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• What is demurrage?
• How can it affect the trading P&L?
• Why is it important for an operator to understand the demurrage provisions 
 in the charterparty and sale contracts
• How an operator’s performance during a voyage might affect demurrage?
• The importance of internal communications

TO

14:45 - 16:00 BREAK

15
14:00 - 14:45 PRESENTATION: DEMURRAGE AND THE OPERATOR’S ROLE

DAVID CLARK
DIRECTOR PEQUOD ASSOCIATES

• This will look at an example voyage and then calculate demurrage payable 
 under the charterparty and recoverable under the sale contracts.

14:45 - 15:45 WORKSHOP: DEMURRAGE
DAVID CLARK
DIRECTOR PEQUOD ASSOCIATES

• Choosing the right ship at the right price. The chartering processes.
• Managing the shipping risk. Vetting, the ingredients & decision-making 
 process
• Port Clearance. It’s not just about ships.

16:00 - 17:15 PRESENTATION: CHARTERING, VETTING AND PORT CLEARANCE



11:00 - 11:15 BREAK
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09:00 - 09:30 

• What makes a good operator?
• Safety management systems
• The role in a changing world

TONY YATES   
CONSULTANT

08:45 - 09:00 REGISTRATION & REFRESHMENTS

16

PRESENTATION: INTRODUCTION TO THE PRODUCT VOYAGE

11:15 - 11:45 

TONY YATES   
CONSULTANT

PRESENTATION: PRODUCT VOYAGE CONTINUED

11:45 - 13:00 PRESENTATION:  INSPECTION, LOSS CONTROL, RECONCILING QUANTITIES

• Types of samples and analysis
• Instructions to the inspector on sampling 
• Which types of samples should be collected?
• Do first foot and other samples all need to be analysed before vessels sail? 
• When should first foot samples be analysed?
• Retention of samples

09:30 - 11:00 PRESENTATION: CARGO QUALITY, SAMPLING AND ANALYSIS

• What is an acceptable loss
• Proactive action to minimise loss
• The role of the independent inspector / the role of the cargo superintendent

RICHARD MINTON   
CONSULTANT CHEMIST AT MINTON TREHARNE DAVIES



• Cargo shortages and contamination/specification issues
• Initial steps for an operator to consider
• Steps that can be taken against the seller
• Steps that can be taken against the vessel

15:45 - 16:15 PRESENTATION: CARGO LOSS AND CONTAMINATION/SPECIFICATION 
DAVID CLARK
DIRECTOR PEQUOD ASSOCIATES
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14:00 - 14:45 

• Roles and responsibilities
• Attention to detail
• Managing the source of most operational incidents

TONY YATES   
CONSULTANT

13:00 - 14:00 LUNCH

15:30 - 15:45 BREAK

16

PRESENTATION: LETTERS OF CREDIT

14:45 - 15:30 
TONY YATES   
CONSULTANT

PRESENTATION: PRODUCT VOYAGE CONCLUDED



16:45 - 17:15 CONCLUDING DISCUSSION 

18:00  NETWORKING COCKTAIL PARTY – VENUE TO BE ADVISED

SPONSORED BY

DAVID CLARK
DIRECTOR 
PEQUOD ASSOCIATES

RICHARD MINTON   
CONSULTANT CHEMIST 
AT MINTON TREHARNE DAVIES
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16:15 - 16:45 

• Delegates will be provided with details of a fictitious voyage in which 
 they  are CIF buyers and DAP sellers, and a contamination / specification 
 issue arises.
 
• Working in groups, they will be asked to consider how they would react 
 as an operator.

16
WORKSHOP: CARGO CONTAMINATION/ SPECIFICATION 


