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The Pequod Story

Founded in 2004, offices in London, 
New York & Singapore

Global adjusting, subrogation & legal 
services group

Over 30 staff with 700 yrs experience 
& proficient in 10 languages

Backgrounds in P&I, time at sea and 
at law firms
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Andrew Bass
Managing Director

David Green
Director

Joseph MacDonald
Director - USA

Mufei Lo
Director - Singapore
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The Product

Recoveries from 
third parties

“No Win, No Fee”

Hybrid funding models

Inland, coastal & 
offshore specialised 
craft

https://pequodassociates.com/marine-comm-small-craft/


SmallCraft| www.pequodassociates.com Tel:  44 (0) 207 953 8430

Case Studies
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Oceanographic 
Research Vessel

Instruction 
From

Owners and 
Lloyd's H&M 
u/ws

During deep sea underwater research work, a part of 

the ROV hauling gear failed, resulting in the loss of 

camera equipment and several thousand metres of 

optical cable overboard. We subsequently determined 

that there was a design fault in the gear, which we then 

pinpointed to a recent service by an engineering 

sub-contractor. We submitted the claim to this 

engineering company and were ultimately successful 

in settling the claim, in full, with their E&OE insurers.

Claim Type

Loss overboard 
of underwater 
research 
equipment

Claim 
Amount

USD 375,000

Opponent 
Party

Synopsis

Service/repair 
contractor
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Instruction 
From

Owners and 
Asian u/ws

This new vessel suffered failure of her bow thrusters 

during sea trials and had to be taken under tow for 

immediate repairs. We discovered that the failures 

resulted from negligent commissioning of the thrusters 

by the manufacturers' engineers. We submitted claims 

against them for both the repair costs and loss of the 

vessels' first scheduled employment offshore. Despite 

strong resistance from the lawyers instructed by the 

well known engine manufacturers concerned, we 

ultimately recovered 50% of the subject claims.

Claim Type

Defects with 
bow thrusters

Claim 
Amount

USD 300,000

Opponent 
Party

Synopsis

Manufacturers

Offshore 
Supply Tug
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Instruction 
From

Asian Owners

This was a "hit and run" collision in the early hours of 
the morning in the Malacca Straits. As the identity of 
the colliding vessel was unknown, we first had to track 
her down with the limited information available from 
our crew. This was achieved by extensive AIS and 
Lloyd's Intelligence research. When we were finally 
able to identify and contact the colliding vessels' P&I 
Club, we first negotiated the apportionment of liability 
for the collision with them (65:35 in our favour); and 
then presented our claim. This included a significant 
element of the Owner's uninsured losses, as the vessel 
was laden with US$3m of Tuna fish at the time, some 6x 
the vessel market value. We finally achieved a net 
recovery of over US$250,000 for the client

Claim Type

Damages and 
lost fishing 
revenue arising 
from collision 
with oceangoing 
vessel

Claim 
Amount

USD 400,000

Opponent 
Party

Synopsis

Opposing 
vessel/P&I Club

Factory 
Fishing Vessel
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Instruction 
From

Owners

Our client operates a fleet of tugs and barges in the 
Colombia River system on the US West Coast. Several of the 
tugs were experiencing overheating issues and we were 
requested to investigate the possibility of a design issue 
within the engine cooling systems. After extensive historical 
research and co-operation with the clients' technical staff, 
we finally identified a design fault in one of the cooling 
system components. We subsequently submitted a claim to 
the manufacturers for the various refurbishment work that 
had to be undertaken in replacing the defective component 
on each of the affected tugs. This claim required very 
sensitive handling with the opponent concerned, as they 
were actively working with our client on a regular basis. We 
finally managed to obtain financial compensation of 
US$120,000, plus various free replacements parts for our 
client from said supplier/manufacturer.

Claim Type

Design issues 
with engine 
cooling system

Claim 
Amount

USD 200,000

Opponent 
Party

Synopsis

Manufacturers

Inland Waterway
Pusher Tug
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Instruction 
From

Lloyd's H&M 
u/ws

This coastal fishing vessel caught fire during repair 

works alongside a berth in Canada and became a CTL. 

We pursued a claim on behalf of client H&M 

underwriters against the repair contractors concerned, 

for negligence on the part of their staff in their 

performance of certain "hotwork" on board. Despite an 

element of contributory negligence on the part of our 

clients' assured in the preparation of the work space 

onboard, we subsequently negotiated an amicable 

settlement at 70% of the claim, and hence recovered 

over US$400,000 for the client.

Claim Type

Total loss due
to fire at repair 
berth

Claim 
Amount

USD 600,000

Opponent 
Party

Synopsis

Repair 
contractor

Fishing Boat
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Instruction 
From

Owners and 
Lloyd's H&M 
u/ws

Our clients' tug "capsized" whilst in a drydockin Greece. 

This caused considerable damage to her mainmast, 

radar and other navigational equipment. As this was 

due to inadequate chocking of the vessel, we submitted 

a damage claim to the port authority concerned. 

Following numerous exchanges and two meetings (in 

Greece) with the port officials concerned, we finally 

managed to negotiate a settlement in the amount of 

€150,000.

Claim Type

Hull damage 
whilst in drydock

Claim 
Amount

USD 350,000

Opponent 
Party

Synopsis

Shipyard

Harbour Tug
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Pre-litigation 
Approach

Deductibles / 
uninsured losses

Hybrid use of 
lawyers
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Cost effective 
solution 

 negotiation 
by expertise & 

experience 
not threat

See returns on 
deductibles and 
loss of earnings

Enhanced 
contingency fee 

offering to 
include legal/ 
expert costs

Improved loss 
records for 
insurance 
renewals
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